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ILLEGIB 

ARiAT •' ) 


FOR: 

J-IlO:-! : 


s 


‘mjec 


rseef:5Hce 


Deputy Director of Central IntelUsence 

Harry' E. Fit wafer 
Director of Personnel 

Follow -uo Report on IY 1970 Annual Personnel 
Han Counseling Cases 

Memo for Heads of Career S ervnces .nr wad , duo. 
19 .Tun 79, sunj: 1Y 79 AA?> Prase If 


L Action Requested: Inis memorandum transmits the follow-up 25X1 
reports suRnrtted by the Career Services on the status of ^crplcyees^ 


raj /'cod .in the low percentile due to poor perfoitt: n.ce md for v.no.a no 
r .-i-;op v.tis tslccn. according to the FY 1979 Aural Personnel Wan, 

Phase IT. The Office of Personnel analysis of th.e reports resulted 
in the recornendations in paragraph 6. 

2 Dackv round: Tie AY 1979 Annual Persona '1 PI an, Phciso II 
snbmi tt.c-.f Career Services reported □ -employee s raided i n 

the Invest percentile due to poor per Fo mease. Oc tnej |t?re 

ar m soled and in (cases some remedial action was /canon » 

- ■ ' 'hen voc. reviewed tne coasoia- 


25X1 

25X1 

25X1 


reess ent training, t e :ri ;i > m at lo njl -. Caen ; 

Ar, r/«.i A/.-v ;./— \r yap yon directed cne Oxfico o- ia.'S3i^ie.i <-Q so., i.o.\ up 
on thefn^es in which. uo action i;as t ahen. 11 e/ittached reports 
reflect the current. status of each employee m teat grow?- _inere is 
no report from the E Service; they had no ore rented in uie low* 
percentile due to performance. 

S T ie -Foil ovirr statistics summarize the Career Service report 
I .... '.r th.a Urvlte'l amount of information famished on cadi case, jp. 
ayiv hr-mces it proved difficult to place individuals in appropriate- 
c*tW:-io 3 . A irderent call v;as therefore rnde. Sinc e many em ployees 
fall 'in more th.ia one category the total he .:••• onceeco 


25X1 


rorforr/mcc lias improved 

Employee has been reassigned 
Kithir Career Service 
lletween Career Services 
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Information is insufficient 

Performance needs to be closely monitored 

Performance has stayed the same 

Poor performance appears to be related to 
a medical problem 

Ertplcree’s low ranking appears to be 
statistical not performance based 

Errployee has left the Agency 


4. Vie do not believe a detailed analysis by the Office of Personnel 
of each Directorate submission is required, particularly since the 
individual numbers are too small to give a reani ngful picture . V.hi.’ 


is ooxng correcteu since u ic nurs ox Liiau u:y;s xexa .uu.u ua j.'&'x 
dent information" and "performance has stayed the sate" categories . 

5, Based on our review of all the reports , and informal checks on 
several of the cases, it should be borne in ravel chat these employees 

not necessarily be "worst cases" they are rather, those .uy which 
no action was taken . Vie believe we should rise be vtcd.to.ring the | | ln 
which remedial action lias been taken. It seers apparent that unless 
senior managen'.ent gives close and continuing attention to t hese problems 
some of the sane ones are likely to appear rep eaten i.y on future reports. 

6. Recommendation : Based on our analysis of the follow-up reports, 
the following actions ' are recom tended: 

a. Tnat this exorcise be reviewed with the Executive Consnlttce, 
making it clear that Career Service Deads, unless contraindicated by- 4 *: 
unusual circumstances , have the responsibility for ensuring that acti-pn 
is taken in all cases of poor perfo nance . 

b. That Career Service Deads he encouraged to make wider user 
downgrading . V.'e holier- in sore cases a p rob 1 e::> employee could become . 
effective perform and hence salvaged, if reduced in grade, rather 


O.L 

an 

than tea m incited . 


c. Tnat Cz 


farcer Service Heads be directed in those cases where 
all reasonable attempts at "salvage" have born unsuccessful, to consider 
involuntary retirement or teminaticn. 
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/ fc 
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cl. That Career Service Heads be re;.u: 
exist which they should be utilizing in the tax: 
that the resources of the Office of Perscarte! a 
vtiulan.ee and assistance. 


led mat pro 




ding of these cases and 
;e available to provide 


Kith your approval., v;e v;ili add an agenda ice::: 
cases to a future lixecutive Coirniittse ir.se ting i 
monitoring by the Office of Personnel to ensue 
is taken. 


r -.coming these counseling 
u-.d establish Follow-up 
hat appropriate action 


• £ X '* ' j 


V: M] 1-1 '-v, r 

/7~ i 
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Attaches rite 


APPPOVKD 


Tirpaty Director of Central luselligeace 



BXSAPhfKIiD: 


Lop u ty In re c nor or Cci i l r ru. Li-i-i r.i. poiioe 

Date 

‘if * 

Adse (To be returned to D/Pcrs) , v;/atts. 

P .jo -1 ■] v-7 a-_ L^> . 

HI, v/atts. 



-*•% - * ■“ 

P/I'crs, v/atts. 


OP/P-fS, ’../aits. 

V. 
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